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Sel ect Boardodos Committee o0n

Nancy Heller, Chair

Clara Batchelor, Park and Recreation Commission

Harry Bohrs, Greenspace Alliance

Elizabeth Erdman, Tree Planting Committee

Ken Goldstein, Former Chair of Zoning By-Law Committee
Richard Murphy, Petitioner of Tree Protection Article
Roberta Schnoor, Conservation Commission

Bob Cook, Chair of Walnut Hill Cemetery Trustees & Former Executive Director of the Arnold
Arboretum
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Staff Leadership & Technical Support

Erin Gallentine, Parks & Open Space Director

Thomas Brady, Town Arborist/Tree Warden

Katie Weatherseed, Conservation Assistant/Project Manager
Feng Yang, Director of IT Applications and Digital Services
Jed Fehrenbach, GIS Administrator

Swannie Jett, Director of Health and Human Services

Kara Brewton, Economic Development Director

Ruthann Dobek, Council on Aging Director
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6:00 PM
6:05 PM

6:10 PM

6:20 PM

6:40 PM
6:50 PM

7:05 PM
7:45 PM

8:00 PM

Agenda

Welcome/Call Meeting to Order

Project Review and Status Update
A Project Timeline

Community Engagement : Wh a t
from the Public to Date
A Survey

A Heritage Tree Mapping

Review Data and Findings to Date
A Stem-by-Stem Inventory

A Soil Analysis

A HEET Collaboration

Preliminary Evaluation of Needs Across Brookline

Discussion of Trends in Urban Forest Planning K. Zick
A Introduction to Brookline Operations, Budget, and
Tree Management Practices

Open Discussion/Questions/Feedback

Next Steps

Adjourn

N. Heller

E. Gallentine

BleGalergineHe ar d
K. Weatherseed

K. Zick/C. Sherzi

K. Zick/l. Ghosh

E. Gallentine/
N. Heller



Goals of Project & Process

A Position the Town to proactively and equitably prepare for and protect against the
Impacts of climate change on public and private trees.

A Mitigate the impacts of climate change by strengthening the ecological functions
and values provided by a healthy, balanced and sustainable tree canopy.

A Identify areas/communities that are under-served in terms of tree planting and/or
are more vulnerable to the impacts of climate change.

A Conduct outreach and engage the community throughout the process. Educate
the public on topics including (but not limited to) climate change, climate equity,
urban heat island effect, and the functions and values of the urban canopy as it
relates to climate.



Goals of Project: Deliverables

A Develop an Urban Forest Climate Resiliency Master Plan outlining current and
historic conditions of the urban canopy, a review of climate projections, and
specific short- and long-term goals and objectives.

A Provide the Town with a thorough and accurate inventory of public and private
trees (via LIDAR and a stem-by-stem analysis) which will allow for the
development of metrics and maps and the comprehensive evaluation of needs
across Brookline.

A Conduct a risk analysis to examine the probability and the consequences of harm
resulting from climate change, and determine the most efficient use of Town funds
and identify realistic priorities for minimizing risk.

A Produce a comprehensive action plan, informed by up-to-date climate projections
and climate research, which will provide realistic, practical recommendations for
the Town.



Detailed Schedule and Milestones

® MARCH 2020
Project Start

® MAY/JUNE
2020
Soil Testing

2020

JUNE 2020
Public Forum #1

SEPTEMBER 2020

Public Forum #2

DECEMBER 2020
Public Forum #3 ®

JUNE/JULY

Stem by Stem
Tree Inventory

® NOVEMBER
2020

LiDAR analysis
results

MARCH 2021

MARCH 2021
Draft Report

® vaY 2021
Final Report

MAY 2021
Select Board

Public Forum #4

Presentation

APRIL 2021
Public Presentation




Public Engagement

A Public Meeting 1: Introduction to Project/
Review of Climate Change

A Public Meeting 2: Review Data/Findings to Date
A Public Meeting 3: Review Additional Data/

Risk Analysis/Preliminary
Recommendations

A Public Meeting 4: Assessment of Existing
Operations/Best Management
Practices and Recommendations

A Public Meeting 5: Draft Report Presentation

A Public Meeting 6: Final Report Presentation to
Select Board

June 10, 2020

September 14, 2020

December 14, 2020

March 15, 2021

April 12, 2021

June 18, 2021



COMMUNITY
ENGAGEMENT: WHAT
WEOVE HEARD



Survey Results (To Date)

Who Are We Hearing From?

A Only 33.2% of respondents consider themselves active participants in Parks and
Open Space Division projects/planning processes or environmental advocacy
groups/organizations

A82.1% residenti al property owner s, 14. 8%
or live in Brookline in another capacity



